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CIA has "near leadership", * deillei Director with a military Deputy, 
following the beet American trerfiticio* ’fotar the revises CIA let, lMtleted 
by Alien Welsh MXmi OCX, the CIA may }«ve s civilian Erector and a 
civilian Deputy, tart it nay m% have a mUtary Director and a sdli tary Deputy 
at the same time, The American public tfiderstanria this system and has faith 
In it* 

Per the first time sines it ess organised In 1 ?Ij 7 CIA has a civilian 
Director of lesg aagwricnc* In various fcvtrtlligsnce activities, whose vort: in 
taitasrland In World War U helped bring about the surrender la Italy of the 
German feroes, of Uu military and of Van 35, Mr. Dulles was one of the 
please?* of the CIA, see erne of its principal operating officials for ***© 
thee before befowAag its Dtguty under ftemral Walter Bedell Smith. The 


operation initiated by General 

Smith eith Hr* tallee ae hi# Deputy, hash joroved sound and are being continued - 
Intimately informed cat every aspect of its maxdfeld operations, and one 
of the principal organisers of the agency as It is now f oread, sines heoemlng 
Director Mr. Balias has, by eliminations, transfers, and new appointments qul* ;-ly 
added strength to it# operational effictfjncy-— a»; has effected stringent 
•commies la funds and personnel made aefJL before the new admlrlstrstlm start-id 
its e conomy drive, CIA warn prepared. $y>«rleeeed, mature, understanding, 

Mr* Sallee has breast lot* the agency me: hie Deputy a young, dynamic military 
intelligence expert in Lt* den. Charles 1* Cabell, formerly Director of the 
taint Staff of the taint Chiefs of Staff, and. Intelligence Director of the iir 
Fereej mad as the heed of CIA* a tee&nica£, intelli^-ence tae forceful, alert. 


seasoned Harvard law professor, tohert a* wry, dr*, who had bora the £ eels tent 
Deputy in the Intelligence division. 
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3k> publicity ie the beat pub licit/ for CIA because of the national 
security with wfeich it doaisj it does not confirm or deny arteries ia the 
Press®* whether good or bad, bat remain* silent and continues with ita vital 
security duties* It never alibis; it never explains its orgaalietlon* the 
identity of its |>®rsoRnel except far the few in the top echelon, its budget, 
its methods of operation, its informat ion sources; t:seae are secret sad the 
national Security Act of 19^7* with the CIA Act of 1?U9, as csseoded in 1953* 
give the approval of Con^press to this neosessry secrecy. Customere for its 
intelligence include the President* tin Rational Security Council, and certain 
other govems^ntal departaahta and agencies designated by the |3C* the gover**. 
mental agency iasmedietoly superic r* to ~he CIA* 

The CIA h»s no security responsibility within the United State#; it hew 
bo subpoena power anti it has no police power. «€a«a -Betters affecting intern -u 
security cosse to its attamilon, they are referred to the FBI sad other 
interested agencies. CIA* a security * impassibilities are Halted to the area 
outside the United States and no one Connected with CIA will discuss them in 
any manner. The policy of CIA to all owes inquiries regarding the* is always, 
*$o eosswat,* 

Huch of CIA* s work ie studying sari analysing foreign reports, including 
radio broadcasts* publi entions, etc., rad from t -see etadiea conclusions asy 
be drawn — but the fins" study ie on£' for the JiSC and other authorised Qonronw 
went agencies; CIA does not do research for the press or public asd docs n.t 
aake ite files available to tbemj but tbs the contrary, it studies press report** 
ee pert of its intelligence function. 
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Applicant*- for CIA employment art- given i. full security investigation 
after they have been approved followlrg preliminary terrta. Out of every X,oec 
^>plic?tiens for employment with CIA tome 80$ are screened eat by the erse* ael 
offieialej the regain ing Eire turned ever to security agencies for investi- 
gation. Of this 2Q£ some 31$ are eliminated ta a result of security iaveetsga* 
tiona because the Individual* drink tso nmeh, talk too much, have relative* 
behind the Iron Curtain which stay make the app 11 carets subject to foreign 
pressure} far serious security reasons, of this Jl£ are screened sat — 
these latter are individuals who have contacts that reader tfaer unde r ir able 
for service with this highly sensitive sgeawy. The agency is actively oullc Lag 
up s career service, new in America, to Intelligence activities. Iteployees ,f 
CIA will never tell what their duties ire, how they work, with who® they wore — 
they will say that they are employed by CIA period. 

The main function of CIA is to coordinate intelligence activities and to 
consolidate intelligence opinion in ti*s for* of national intelligence estimate!?, 
*o*d disseminate ite estimates as direcnod by the national Security Connell. 

CIA does independent research on econanic, scientific, ani technologic* I intelli- 
gence, sal also coordinates activities of other 9.3. agencies in these field-;. 

It estimates help guide the fonnifttirt of foreign policy and preparation of 
defense plans. 

Section 102 (d) of the national Security Act of 191*7 defines the du ties 
of the Central Intellicer ce Agency a* follows* 

*(d) for the purpose of eoortinating the intelligence activities 
of the several Government depart*** nta and agencies in the interest of 
national security, it shall be the duty of the Agency, under toe dir*»c- 
tion of the Motional Security Croi ell — 
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*{1) to advise toe National Security Council In natters conccmia.. 
aaeh intelligence Activities of the Qo v ar m ent departments and agendas 
as relate to national security) 

"(2) to »aJa* rocaneandUtlonr to the National Security Council for 
the coordination of such Intelliyecca activities of the departments an 
agencies of the Oovaraweafc as relate to the national security) 

"( 3 ) to correlate and evaluate intelligence relating to tie* a* tie, ai 
•ecuritr* ** provide for toe appropriate dissemination of such intelli- 
gence within the Goveimaat uetot where appropriate existing agencies ^ac 
facilities! Provided. That the Agency shall hove no police# subpoena# 
ls»-«aaforeofflfflsi powers, or interc aL-seeur itj functions* Provided furkv* * 
That the dspertaenta and other agencies of the Ooverrmant ahall rontJ n= *** 
to collect# evaluate# correlate# and disseminate departmental inteUlg» nc as 
lag, P^^ l d ed further . That the Director of Central Intelligence shell Le 
responsible for pretesting intelligence sources and methods fro® 
unauthorised disclosure) 

*(h) to perform# for the bet sf It of the existing intelligence egecciss, 
each additional services of eonrasa concern as the National Security Council 
detemines can be *sre efficiently accosagllshad centrally) 

"( 5 ) to pwrforst such otoar functions and duties rslated te intelligent* 
affecting t ha national security is the National Security Cetmcil may fj a® 
tine to tiro direct.** 

The National Security Act assigned to the Central IstelUgwce Agency 
bread duties which had sever before bean adequately covered in on r national 
intelligence structure. These duties *rei (1) to edvise the national Security 
Council regarding toe intelligence activities of toe govenanent and snai.a rot m- 
eendations for their coordinatie*; (2) to provide for the central corrciatlc 
evaluation, and di«a»imitio» of intelligence relating to toe national security) 
and (3) to assure toe parfoimanee, centrally, subject to National Security € >eneil 
direction, of certain intelligence and related functions of c o at ta on cantoni t ; 
various departments of tl» Government. 

The Central Intelligence Agency in not merely another intelligent agancy 
to duplicate and rival tl*e existing agencies of State, A ray, Navy, and Air 
Force. It was not deslgjsed as a competitor of these agencies but as a contributor 
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te thffs snd >s a coordinator of t eir intelligence activities and of the 
expression of a national intelligence jptniou. It *e»i make wasiwwi vtm of 
the resources of existing agencies} it nest not duplicate their wart hot hel p 
to put an end to dtpUeation fey seeing ta it that the test qualified agency 
in each phaee of the intelligence field should aaeusse and carry out it® 
particular responsibility. 

Gan 22 January 19k6 President Barr/ $* Troian issued a directive which 
established the national Intelligence '.uthority, con slating of the Secretaries 
of State, War* and Easy, and the Personal flag re sente tire of the President. 

The directive also required the Secret trine to designate persona from their 
respective department* site collectively fenced the Central Intelligence Qrmj 
under the direction of tl« director of Central Intelligence. The DC I was 
responsible to the National Intelligence Authority. Thus, the central 
intelligence principle esses to be formally recognised and put into practice. 

The first Director of Central Intelligence to he appointed by the President 
was Bear Admiral Sidney V, Sowers who set up the initial organisation rnd as id 
the post free 22 January 19L6 until he was sueceeded by it. Gee. Soyt S, 
Vaadenberg on 10 June 121*6. On 1 May Rear Adniral itoscoe H, Hillenkot? -.tar 

was appoint sd to the post, succeeding ihe late it. Gen. fandenberg. (Art 26 July 
19li7, President Truiran approved the Sgtiossl Security Act. 

ftie Rational Seeurllgr Council and tne Central Intalligenet Agency replaced 
the national Intelligence Authority w*i the Central Intelligence Group. Tm 
position, "Director of Contra! Intelligence," was retained, however, end Admiral 
Billenkcetter held the poet until 7 October 1950, whan he was succeeded by 
General Welter B. Smith, who uen?«d until ? February 1953, when he was succwudrei 
by Allen Welsh Dulles cm 26 February M*5% 
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ft sppMri obviuua that any discussion of official activities of CIA 
personnel is Highly dangerous to the n *tion* s security, sad any public 
discussion of m sor.siti ,, c an Sidney* s secret writ could cause a national 
calamity. It is an agon^f that css mt operate in a gold fish heel — knomng 
the people who head the agency ami knocLng of its close relations with 
certain interested Congressional cowmitteee* the general public of necessity 
mist take on faith that CIA career personnel are competent, skilled, patriotic 
individuals chose first aim in life is the security of our country, la hilar 
Welsh Dulles, son of a Presbyterian clergyman, the faith of the nation will •» 
maintained. 


Enclosure* - 3 
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Alias W* Dulles was bona in 1693 tfatr.rt own, See lark., Ha i# a 

graduate of trimester. £B,A., l?lk| IH.4. , 1916) ami ef George Washingtcm 
Gniversity 1926), la balds m JLUa, ftw. 8rowt Bnivsrtity (19&7), 

*03$. tvm tms&im Onivsrsity (1952), and from Columbia University (1 95$). 

Hr, Bailee taught t&glish at Allatisbad, India in UlS, and entered the 
®.S, diplomatic service in 1916, being assigned. to YLemn*, Austria, and in 
1917 be 8am#, %&ttp?rlsrii, H# w*m * !«!b#r of the American CerareUsiee %o 
negotiate peace at the Paris Passe Cose srenee, 1916-19, and was appoint*-*! 
first secretary of the Assrlftsoi Sashas^- in Berlin In 1939, Be served vlth 
the American Commission in (kwostacitinaflis, Turk ay, from 1920 to 1912 and was 
chief of the Stats Bepartment* s Blvisi*** of Seer Eastern Affairs from 1922 
to 1926, Hr, Dslloe was delegate of tl e United. State* to the International 
Senference on Ams fra, f fie ia Geneva it 1925, and to the Preparatory Disama* 
mm% Conference in 1926. Is earvod as legal adviser to the Aasricaa delega- 
tion at both the Tfersm-f'sscr ttaval C inference In iieaeva in 1927 ami the 
General Di*am*r.®nt Conference in Certs* a in 1932 and 1933, 

Hr, Bailee resigned Crm the diplomatic service in 1926 to take up 
the practice of law with Sullivan and ( r.ssmll in Wm felt! City. Daria*. 

World War II hs served with the Office of Strategic Bervteas in Dwltcarlaad, 
amd later heeded the OHS mission to Qeimaay, In 19l*fi hs was designated 
fey President Truman as cfe airman of tbs thres-swsa group to survey the 8,-3* 
intelligence system. He has vrittsn several books, ids best known ot^iag 
Osffmmr 1 a in l?ii7. Be has rsc«lv«d the Medal 

of Merit send the Medal of Froedess, 19bt, 
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la thasasyy 1951* to* -hslle* joined th* CIA sad use appointed i>©: ety 
Director of Central Intelligence la Ac gust of tbs ntuem year* In January 
of 1953 be was designstea uy President Elsenliower W be Director of Central 
Intelligence, 

to. Dulles worried the fomer Clew Todd of lfe« Tor* la 1920. they 
have twt daughter# and a mm t and wak« their bom in Washington, S. C. 
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UKSTWiAliT CMI FSAR8R CAb^LL, USAF 

Charles Pearre Cabell was born in t alius, Texas, October 11, 1903. Bfe *.-« 
graduated from toe U.3. Militery toad** ia 1925, from the Air Corps frtoaiy 
Fl/ljag School in 1931, fro® the Advanced Hying School, observation course, i; 
1931, trout Coer and aai Sessral staff Stoool in 19l»Oj sal front toe Ansy u4 ffe'y 
Staff College in 1913. 

General Cabell was assigned to toe Panama Canal toxm in 1931, and served 
at Randolph Field, Texas, from 193U to 1?38. In 3 so® 1939 he vent to Wright 
Field, Ohio, where he was assigned to tfea Photogrephic laboratory In the %xpm-L~ 
aental Engineering Division. After a pfriod as «a observer with the R.A.F. lx 
toe United Kingdom, he vu transferred to Msahiiigton, D.C., in 19tl for duty in 
the Office of the Chief of Air Corps. 

Oeneral Cabell wee assigned to toe tighth Air Force ia toe Euro;«en Theater 
la October 19li3, and eamsnded the 15th Catoat doebardaont Ming. After service 
as Director of Plea* for toa &.S. Strata jic Air Force in Earope, hr wag Fade 
Director of Operations and Intelligence for the Mediterranean Allied Air For de s 
with headquarters at Casorta, Italy. In K«y 1915, General Cabell was aasl goad to 
Air Farce Headquarters, whore he became <;hief of toe Strategic and folic} Division 
in toe Office of to® Assistant Chief of Hr St* ff for flans. 

In December 1915, he was assigned with the Military Staff Cawsittee of ton 
United Rations i and after attending to® 3*>ndon Conference, remained os duty alto 
%JW: United Rstiong in Raw Iork, as Deputy and XsAeir as 0*3. Air Fo r cft re^p-reattB t*. 
ties on the Mil itary Staff Committee. Gk neral Cabell vs.® assigned to .Air Foreo 
Headquarters in August, 19t7» mi became Chief of toe Air Intelligence Hequire miti 
Division in toe Office of the Mreoter of Intelligence. On May 1$, 19li6, he wee 
appointed Director of Intelligence of tot U.S, Air Fore®. On Mov emfae r 1, 1951, 

t3«asral Cabell was hwmed Director of the Joint Staff in to® Office of the Joirt 
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Chiefs of Staff. 

General Cabell !ws been awarded the distinguished Service Medal, Legion of 
Merit, Distingoished Hjriit? Cross, 3ron*-» Star Medal, and Air F ed el with one 
Oak Leaf Cluster, S® also n*s beam wd« an Honorary Coasumder of the fritlsh 
empire, a Chevalier in the french legion of Honor, a rarer of the Praneh Oral t 
dm Chterre, and a ®«iber of the Older of ; taints Mnruice and Laaarus* of Italy, 

He is rated a technical observer and a saastand pilot. 

General Cabell mn sworn in ns Uepaty director of Central Iste licence m 
April 23, 195h 

General Cabell and t»w» forwer Jachlc/n da %nel of Sea Antonio, Texas, ware 
carried in 1?3L. They haw» three ehildmn and *mkn tbsdr hone at Bollinc Air 
Fore# Base, Washington, Q. C, 
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80PBST A Jl. 

Professor of law and recounting at harvard haw School sinew ip|»7 # str, &mvy 
joined CIA in March 19$ 2. * aeaber of t ie lew Xorfc bar since If 39, and of ibe*e 
in lew Kssspshira and Massachusetts sines l?h6, he practical in the city of Mm 
lorie from 1936 to 3,91*0. 

***** Amory entorsd tbs Ar*gr as a private in 191*1, eanunded an snphibian 
tmgtmar battalion and regbaect in the Hnw Britain, ke>? Quines, and Philippine 
esapaigne, and was dlechan;ed from the eirviee as a colossi in 191*6. tie retar-tetl 
to active duty during 1951, at the &n*gr*« ComnansJ mad General Staff Co lle ge. 

Horn in Boston, March 2, 1935, Mr. <*K»y is the son of Robert and Leonore 
Cobb Amity. Ss received his A. 8. from Sfeo-vard University ia 2936, $M the ll* ♦ 
fro® Harvard Law School in 1933* Ha is *. member of ton American Lew Institute, 
and the American Accounting Association, and has written "Surf and Scad", publ shfc 
in l$kl> and "Materials cm accounting", jubl abed in ly|*9. He was active in 
Republican and municipal polities in Cast ridge and. coas landed the First f-orps *, 
Cadet* of the Massachusetts kaituaal Guard (126th Tank Battalia®). 

Be married the former Haiy Arastront of Hew lark in 1936. They -i*v* Wo 
sons and make their home in Washington, I. C. 


ifT- 
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